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Getting into the Business – Drug & Alcohol Testing 

By Joe Reilly, Joe Reilly & Associates, Inc. 

Are you ready for entrepreneurship?  You are thinking about getting into the Drug & Alcohol Testing 

Business, its sounds great – but where do you start?  There is lot to consider, some of it is basic business 

and a lot of it is specific to the drug testing industry.  With some experience behind me, starting a drug 

testing business from scratch, I will guide you with information to help you formulate your plan of 

action. 

Let’s start out with some basic information about the drug testing industry to help you understand what 

you are getting into and what your options for your business model will be.  First off, we are talking 

about drug testing in regard to testing individuals for illegal drugs or illegal abuse of legal drugs 

(prescription).  Major uses of drug testing are to detect the presence of these drugs in applicants 

selected to be hired for a job, existing employees, individuals involved in sports, probationers, parolees, 

students, parents in child abuse cases, and in many other unique situations. 

Is there continued market share available in this industry, yes absolutely?  Veteran industry consultant 

Bill Current with over 25 years’ experience with drug testing stated "While the sluggish economy has 

slowed virtually all industries in the United States, drug testing sales are good in 2011. This is because 

after 30 years most employers recognize that drug testing is an essential element of running a profitable 

business.  Drug testing providers still have to work hard, but drug testing is not going away. For that 

reason, it's a great business to get into." 

According to a new market report published by Transparency Market Research "Drugs of Abuse Testing 

Market (Sample Based Testing - Urine, Saliva and Hair Onsite and laboratory Testing) - Global Industry 

Analysis, Size, Share, Growth, Trends and Forecast, 2013 - 2018," the global drugs of abuse testing 

market was valued at USD 2.6 billion in 2012 and is expected to grow to reach an estimated value 

of USD 3.4 billion in 2018.  More at: http://www.prnewswire.com/news-releases/drugs-of-abuse-

testing-market-is-expected-to-reach-usd-34-billion-globally-in-2018-transparency-market-research-

242361771.html 

The November 2010 edition of HR Magazine reported that an estimated 54 million full-time civilian 

workers said their employer has tested workers for drug use.  So there is a market for this business, in 

fact the U.S. drugs of abuse testing market segment generated revenues of $1.4 billion in 2007. This is 

expected to reach $2.0 billion in 2014.  This was reported by BCC Research providing over 35 years of 

experience in market research reports and in-depth industry analysis. 

How does all of this drug testing happen?  There are segments of the industry with various industry 

players.  You will need to think about which segment or segments of the industry that you fit into.  Some 

new businesses start out in one segment and grow into a few others, some folks jump right into 

providing many of the services offered by each industry segment.  Let’s take a look at each of the 

players and you can get an idea of what direction you might want to go into; these players are referred 

to as service agents (SA) by the United Stated Department of Transportation (DOT) and in general are 

the service providers for the drug and alcohol industry. 

http://www.prnewswire.com/news-releases/drugs-of-abuse-testing-market-is-expected-to-reach-usd-34-billion-globally-in-2018-transparency-market-research-242361771.html
http://www.prnewswire.com/news-releases/drugs-of-abuse-testing-market-is-expected-to-reach-usd-34-billion-globally-in-2018-transparency-market-research-242361771.html
http://www.prnewswire.com/news-releases/drugs-of-abuse-testing-market-is-expected-to-reach-usd-34-billion-globally-in-2018-transparency-market-research-242361771.html


Specimen Collectors (the collector) – These folks operate on a mobile basis traveling to and from client 

locations and/or work from a brick and mortar facility.  The specimen collector works directly for the 

client, the laboratory, the third party administrator (TPA) or others.  The collector is collecting a 

biological specimen (urine, hair, blood, sweat or oral fluid-saliva) for a testing device or a laboratory to 

determine the presence or absence of specified parent drugs or their metabolites.  

Collection Site: A facility where specimens are collected.  This could be the employer place of business.  

Typically this is a brick and mortar facility, it could be a TPA office, a medical facility, hospital, 

occupational health clinic, walk in clinic, doctor’s offices – any type of business that might have a set up 

and employ collectors to collect specimens.  Major laboratories such as Quest Diagnostics and LabCorp 

operate brick and mortar facilities that employ collectors to collect specimens; these are commonly 

referred to as Patient Service Centers (PSC’s).  Other laboratories have contracts with occupational 

health clinics, walk in clinics, doctor’s offices and other facilities that operate brick and mortar facilities 

to collect specimens.  

Breath Alcohol Technician (BAT) and/or Screening Test Technician (STT) – commonly a collector also, 

the BAT or STT is a person who instructs and assists persons in the alcohol testing process and operates 

an evidential breath testing device (Breathalyzer) or alcohol screening device.  These folks also operate 

on a mobile basis traveling to and from client locations and/or work at collection site; they also work 

directly for the client, the laboratory, the third party administrator (TPA) or others.  

Laboratories (Lab) - After collection from the donor, a specimen is sealed with a tamper-evident seal 

and sent to a laboratory for analysis. The primary advantages of utilizing a laboratory for testing include 

compliance with regulations, accuracy, legal defensibility, and the ability to customize tests for a 

particular demographic group.  A laboratory is a brick and mortar facility that does the testing, not the 

facility that collects the specimen.  Folks get confused about this and say I’m going to the lab for my drug 

test, they actually mean they are going to the collection site for specimen collection.  A very big 

investment is required to own and operate a laboratory.  Laboratories currently involved with drug 

testing include Quest Diagnostics, LabCorp, MEDTOX, and Clinical Reference Laboratory (CRL) – there 

are many others also both regional and national players. 

Instant Testing Manufacturers and Distributors - On-site instant or rapid drug testing is becoming more 

widely used as a more cost-efficient method of effectively detecting drug abuse amongst employees, as 

well as in rehabilitation programs to monitor patient progress. These instant tests are available for both 

urine and saliva testing.  These instant test kits are visually read and subject to interpretation by the 

collector.  They provide an indication of drug use within minutes but they are only equivalent to the 

immunoassay stage of laboratory testing; confirmatory laboratory testing is required for test results that 

are not negative.  There are many industry players in the business of selling these test kits as a 

distributor of products.    Also, many service providers use these kits in conjunction with other testing 

methods and services they make available to their clients. Note that under some state laws as well as 

DOT rules and under HHS rules for Federal workplace drug testing, these instant testing devices cannot 

be used.   

Medical Review Officer (MRO) - A Medical Review Officer (MRO) is a person who is a licensed physician 

and who is responsible for receiving and reviewing laboratory results generated by an employer's drug 

testing program and evaluating medical explanations for certain drug test results. The MRO receives the 



laboratory drug test results from the lab and reports the results to the employer.  Many TPA’s have in 

house MRO’s working for them. 

Walk in Clinics, Hospitals, Doctors Offices, and Occupational Health Clinics – All of these types of 

facilities might be in the drug and alcohol testing business perhaps as collector sites, third party 

administrators (TPA) and/or Medical Review Officers (MRO).  All are potential competitors and/or 

potential clients and most definitely potential strategic partners. 

Employee Assistance Program (EAP) Provider – EAP’s are employee benefit programs offered by many 

employers, many times in conjunction with a health insurance plan. EAPs help employees deal with 

personal problems that might adversely impact their work performance, health, and well-being. EAPs 

generally include assessment, short-term counseling and referral services for employees and their 

household members.  Employers will refer employees with drug and/or alcohol problems to the EAP. 

Substance Abuse Professional (SAP) – Under DOT regulations, the SAP is a person who evaluates 

employees who have violated a DOT drug and alcohol program regulation and makes recommendations 

concerning education, treatment, follow-up testing, and aftercare.  There are credentials and 

certifications required for one to be a SAP. 

Third Party Administrator (TPA) – This is basically a service provider that provides two or more of the 

services involved in the drug testing process.  A TPA might coordinate for an employer the entire process 

of the specimen collection, breath alcohol testing, the laboratory testing, the review and reporting by 

the Medical Review Officer (MRO) thereby providing all of these services under a one stop shop. A TPA 

will typically provide everything to the employer client to keep the client in compliance with the 

applicable regulations – DOT, State Laws etc.  

So now you have an idea of the various players involved in the industry, you can think about where you 

might fit in.  Some folks might start out as a collector and a BAT providing specimen collections and 

alcohol testing to various employers and on behalf of TPA’s and or Labs. This can be a home based 

business or can be a brick and mortar facility – a collection site. 

But first now that you have a general idea of what this business looks like, you will need to consider 

some basics in starting a new business.  Most importantly, do you really want to operate independently 

and be the person making all the decisions and shouldering all the responsibility?  

This is a question that needs serious thought and will determine if you have the entrepreneurial 

qualities needed to go out on your own.  Also, you must think about, discuss and plan for the following: 

Write a Business Plan: A good business plan should include a description of what you are selling, who 

the prospective customers are, how you plan to promote, how much money is needed for start-up costs 

and what are your projections for revenue and expenses. 

Legal Format of your Business: The basic legal forms of business ownership are sole proprietorship, 

partnership, limited liability corporation (LLC) and corporation (Sub Chapter S or C Corporation).  Talk to 

an attorney and your accountant about what makes sense for you and the business you are considering. 

Show me the Money:  There are three ways to finance start-up costs: use your own money, obtain a 

loan, or find investors. If possible, it is better to start small, use your savings, and not worry about 

repaying a debt. 



Assistance with the business plan, choosing a legal format, financing your business and many other basic 

business aspects of what you need are available in your local community.  Check with your local 

Chamber of Commerce, Small Business Development Office (part of SBA, every State has these) or your 

local SCORE organization in order to access the assistance that is available.  Check also the internet, 

there are many resources available just by a Google search for ‘starting a new business’.  Continue also 

to educate yourself with magazines such as Business Week, INC, Fast Company and Entrepreneur.  

Check out also and get familiar with the local BizJournal in your area. 

Small Business Assistance Resources 

 U.S. Small Business Administration, www.sba.gov  

 Office of Small Business Development Centers (centers located in every State) 

 Inc. Magazine, www.inc.com  

 Entrepreneur Magazine Small Business Resource Center, www.entrepreneur.com  

 SCORE, www.score.org 

Another big consideration, are you able to purchase an existing business?  You might want to speak with 

a business broker (one that specializes in the drug testing industry).  Are you going to start from scratch 

or perhaps you will want to look at possibilities for franchising and/or business opportunities.  There are 

franchise opportunities in the drug testing industry along with business opportunities.  What’s the 

difference? 

A franchise is a right granted to an individual or group to market a company's goods or services within a 

certain territory or location.  Franchising allows entrepreneurs to be in business for themselves, but not 

by themselves. There is usually a much higher likelihood of success when an individual opens a franchise 

as opposed to a mom and pop business, since a proven business formula is in place. The products, 

services, and business operations have already been established; ongoing support is provided from the 

franchisor. 

A business opportunity is like a "business in a box," as you are provided everything you need to get 

started.  You are granted a license to do business in a way that has everything set up for you in advance.  

The license is the only purchase made, rather than purchasing an entire business model with franchise 

fees and marketing fees. 

It is important to keep in mind that there are positives and negatives to both franchises and licensed 

business opportunities. Evaluate each type of opportunity thoroughly to decide what would work best 

for you. A search of members of the Drug & Alcohol Industry Association (DATIA) lists several franchise 

and business opportunities including USA Mobile Drug Testing LLC., ANY LAB TEST NOW® and ArcPoint 

Labs. Additional information on these opportunities and others that I have found available are listed 

below. 

 

Franchise and Business Opportunities 

ANY LAB TEST NOW® founded in 1992 is a franchise opportunity in the high-margin, high-growth lab 

testing industry. In April 2010, Any Lab Test Now was named the second-fastest growing franchise by 

Franchise Times magazine's "The Fast 55," an annual ranking of the top selling franchises.  Any Lab Test 

http://www.sba.gov/
http://www.inc.com/
http://www.entrepreneur.com/
http://www.score.org/


Now offers affordable clinical, DNA and toxicology testing services direct-to-consumers during work-

friendly hours through retail locations serving local communities across the U.S. 

ArcPoint Labs - The medical industry, specifically drug, alcohol, and clinical wellness screening is very 

technical in nature with a steep learning curve. Franchising offers a turnkey business model with a 

proven operating system, extensive marketing and sales programs, and in depth industry support. 

ArcPoint Labs is creating one of the nation’s largest franchise brands specializing in clinical wellness 

screening, drug, alcohol, DNA/paternity, and steroid testing.   

USA Mobile Drug Testing, LLC ™ (USAMDT) - Provides a nationally recognized brand trade mark with 

this franchise opportunity that includes contracted territories, excellent training, outstanding marketing 

programs and national advertising.  Franchising is a proven business and USAMDT is registered in all 

States.  With 40+ locations throughout the United States, this franchise offers strength in numbers.  

Several national accounts are under contract and USAMDT is heavily involved in the sports testing 

market.  With no brick and mortar involved, this is a great franchise to get involved with the fast growing 

mobile drug testing business.  USAMDT franchise owners are trained as Compliance Specialists to be 

positioned as the experts in their local communities regarding drug and alcohol testing.  

Another option is to hire a consultant to help you with the startup process of your business; there are 

consultants available within the drug testing industry and this type of consulting could help you in the 

short term getting up and running and avoiding mistakes. 

So now you have done a lot of research, made a lot of decisions, got a basic business plan put together 

and you are ready to get started.  So let’s assume you are starting out as a collector and as your business 

grows you might want to open up a collection site and then once you are more established you may 

want to become a third party administrator (TPA).  

Refer back to your business plan, work on the initial steps.  Check with your local authorities (city, 

county) for requirements for occupational license which are sometimes even required for a home based 

business.  As previously mentioned there are resources to help you with this kind of stuff such as the 

local Small Business Development Center.  Get your basic business supplies in order – business cards, 

office supplies, a computer; perhaps a laptop if you are going to be mobile.  You need a business bank 

account and perhaps a PO Box address. Insurance is a must for a business. DATIA has an endorsed 

insurance carrier you can check out; they know the drug testing industry.  You also will need some 

software such as Microsoft Office and perhaps a billing and accounting system such as QuickBooks; 

several DATIA members offer specific software to help you manage your drug testing business. 

Lots of planning and decision making is involved in opening a business.  In the drug testing industry, 

unless you have extensive specialized training, the two main areas for getting into the industry are in 

collections or TPA management.  Let’s start with collections. 

If you are ready to become a collector, first off you have to be trained and demonstrate proficiency as a 

collector.  This is required for DOT mandated testing, many state laws and HHS guidelines for Federal 

workplace drug testing programs.  You can get training from DATIA; check out the web site 

www.datia.org for information regarding online training as a Certified Professional Collector (CPC).  

There is not a specific license to be a collector (but always check state & local law), but the training and 

proficiency is critical to the success of your business.  Now you will need supplies, you can set up a 



contract with a laboratory to test specimens on your behalf and they will provide you supplies including 

specimen collection cups, custody and control (CCF) forms and shipping supplies to get the specimens to 

the lab once collected. Also, if you will be doing breath alcohol testing you will need to get trained and 

show proficiency for this testing also.  You will need to invest in an evidential breath testing device 

(breathalyzer) and the training required for using and properly maintaining the device. You can find 

suppliers for these devices and the training on the DATIA web site by searching for a DATIA member 

within the category - Alcohol Testing Instruments or Alcohol Testing Supplies.     

 

Now you need customers.  Get out into the business community and meet people, network and network 

some more.  Be prepared with business cards, and with your elevator speech on what you do and how it 

can help a business owner.  Contact all laboratories that do drug testing, let them know that you do 

specimen collection and BAT in your area.  Join DATIA so you get listed in the searchable database so 

when someone goes to the DATIA web site looking for a collector, your name comes up in your area.  

Contact third party administrators (TPA’s) and let them know you are available for collections in your 

area.  You have a service to provide, you will have to do everything possible to make sure that anyone 

who needs your service knows who you are and how to contact you. 

So at this point in your business your day might begin with a check of your appointments. You and your 

staff might gather your equipment and testing supplies and meet your clients at their offices, homes or 

schools. You collect samples from employees or other individuals and travel back to your office to ship 

samples to the laboratory. Once you have the results, you will contact the client. You might also take 

calls throughout the day and schedule testing appointments with employers and families. 

As your business evolves, you might want to expand your services to employers and manage their entire 

drug testing program.  This type of business is commonly referred to as a Third Party Administrator 

(TPA).  The United States Department of Transportation (DOT) calls this type of business a 

Consortium/Third-party administrator (C/TPA).   DOT defines a C/TPA as “a service agent that provides 

or coordinates the provision of a variety of drug and alcohol testing services to employers. C/TPAs 

typically perform administrative tasks concerning the operation of an employers' drug and alcohol 

testing programs.” A TPA coordinates or combines the various services provided by service agents in the 

drug testing process. 

Remember a good business plan should include a description of what you are selling, who the 

prospective customers are, how you plan to promote, how much money is needed for start-up costs and 

what are your projections for revenue and expenses.  It may be time to revise, update and expand your 

business plan. 

As a TPA you may have a variety of types of customers but primarily employers both DOT regulated and 

non-DOT regulated.  The learning curve for you to evolve your business from a collector/BAT to a TPA is 

steep – there are regulations and guidelines that you must learn; there is a great deal of knowledge to 

acquire.  Your success will depend on your ability to provide services to your customers that are in 

compliance with a variety of Federal and State laws.  It will take a great deal of learning, reading, 

attending training sessions, workshops and attending industry conferences for you to acquire the 

appropriate knowledge you will need to be a TPA.        



A TPA performs a variety of services for an employer mostly revolving around the concept of a drug free 

workplace.  It is important to know that a drug free workplace is a comprehensive program with five 

major components – a Substance Abuse Policy, Supervisor Training, Employee Education, Employee 

Assistance Programs and Drug Testing.  

 

So where do you start, I recommend some specific reading materials that are listed in the box on the 

right, it is important that you take the learning process very seriously and remember it is ongoing.  I 

learn new stuff all the time whether I am training folks or if I am myself in a training program or 

workshop. Employers will rely on your knowledge as part of the service they are purchasing, if you have 

this knowledge you will retain your clients. 

At a basic level you will need to know the difference between DOT and Non-DOT drug testing programs; 

often called regulated or non-regulated testing.  Workers that fall under U.S. Department of 

Transportation (DOT) regulations must be given a specific type of drug test required for employment 

drug screening. It is a five-panel test often referred to simply as a "DOT drug screen," and the custody 

and control form (CCF) used must be a federal form. There are a variety of other rules that apply to the 

DOT drug & alcohol testing programs required of the employers that are subject to these DOT 

regulations, you must read 49 CFR Part 40 to learn these. 

Recommended Reading 

 49 CFR Part 40 - Procedures for Transportation Workplace Drug and Alcohol Testing Programs 

http://www.dot.gov/ost/dapc/NEW_DOCS/part40.html  

 SAMHSA Drug-Free Workplace Kit 

http://www.workplace.samhsa.gov/wpworkit/index.html  

Workers employed in positions that do not require drug screening under DOT regulations are given non-

DOT tests if their companies have drug-testing policies in place. Companies have flexibility in 

establishing non-DOT policies and procedures for drug testing, including what substances to check for 

and how often drug tests are required.  It is important for these non-DOT employers to work within the 

guidelines of the State laws that might apply to them.  

Becoming a successful TPA is rewarding and challenging.  Keep learning as you continue to grow your 

business.  Go beyond the basics.  It is very important.  Take advantage of a great learning opportunity 

specific to your business.  DATIA offers the Advanced Drug Testing Management Course.  This course 

provides the training on how to professionally manage and administer successful drug & alcohol testing 

programs for Consortia, Third Party Administrator (C/TPA) organizations.  Obtain a comprehensive set of 

guidelines that comply with all regulations and insight into the best practices for drug and alcohol 

testing program management.  You will not be disappointed and you will walk away with a clear 

understanding of strict standards in areas of professional competency and conduct, procedural 

administration, confidentiality of records, testing administration and reporting, accountability and client 

services.  This is a unique one of a kind course to teach you how to operate a TPA business.  

http://www.dot.gov/ost/dapc/NEW_DOCS/part40.html
http://www.workplace.samhsa.gov/wpworkit/index.html


Besides knowledge, you may now need more equipment and overhead for your business as it evolves 

from a collector to a TPA.  Computers, printers, scanners, software, phone systems and more will 

become critical to the operation of your business.  Don’t skimp and purchase the cheapest stuff out 

there for home use, you need good equipment that works effectively.  At a minimum you will need 

software to track you prospects and customers, software to receive and report drug test results, a 

program for random testing management, a professional web site and you will need some type of 

computerized bookkeeping system.  You will need current technology and the effective use if it will help 

you to me more successful in this business. 

 

So getting back to your TPA business, what specific services are you going to provide to clients, there are 

many and you will choose what you will provide.  Many TPA’s will want to provide at a minimum the 

following: 

 Review or Initial Set Up of the Drug Free Workplace Policy 

 Supervisor Training and Employee Education Programs 

 Coordination of all drug testing and review/reporting of results by a Medical Review Officer 

 Management of the Random Drug Testing Program 

 Maintenance of Program Records  

 Guidance and Consultation 
 
So you can see it is not just selling drug testing, there is a lot more involved.  Your clients will need Lab 

and MRO accounts, custody and control forms, and a method for receiving drug test results.  Are you 

able to provide Supervisor Training or perhaps use online training programs that are available for you to 

resell?  You will also become responsible to troubleshoot missing or abnormal results (fatal flaws, 

canceled tests, etc.).  And you will get many questions from your clients that you will be expected to 

answer and provide interpretations.  Perhaps you will need an attorney on retainer or a good industry 

consultant for complicated issues that might arise.  

You will need to develop as you go along policies and procedures for every aspect of your business.  

These should be written and should be updated on a regular basis.  The use of standard operating 

procedures will greatly help you succeed, limit your exposure to liability and prevent you from becoming 

married to your business.  As you hire more employees define their roles and responsibilities clearly.  

Put these job descriptions in writing and update them on a regular basis.  Hire good people that you can 

trust to do the job, perhaps you have to pay a little more or offer good benefits to retain quality 

employees.   Learn to delegate as you cannot do everything yourself.  This is not easy it is hard work.  

Delegating, as a coaching tool, is the act of assigning and entrusting assignments and responsibilities to 

others.  Allow staff to take on juicy or meaningful work — projects, duties, and other important 

assignments. This will give you time to focus on the ‘Big Picture’ and grow your business even more; 

become the visionary not the task manager. 

More opportunities will come your way as you grow your business.  Other markets include judicial drug 

testing, athletic/academic testing, DNA paternity testing and other possibilities including States that are 

now requiring welfare drug testing.  Keeping up to date with trends and current events will help you 

keep your business growing.  Background screening is another opportunity that you can get involved 



with either by becoming a direct background check provider or partnering with a company that resells 

background checks.   

So now you are in business and your business is expanding.  Acquire the knowledge to be successful.  It 

is hard work don’t forget this.  You can make it happen, be enthused with everyone you meet.  Always 

remember to have a plan, for those who fail to plan – plan to fail. 

Getting Into the Drug Testing Business 

By Joseph Reilly 

Known throughout the United States as an expert in the drug testing industry, Joe Reilly has served as an 

expert witness and has provided consulting, speaking engagements and/or training programs for many 

organizations including the US Small Business Administration, the US Department of Education, the 

White House Office of National Drug Control Policy (ONDCP),the Washington DC Department of Public 

Works, the Florida Office of Drug Control, the Florida Department of Corrections, the Drug & Alcohol 

Testing Industry Association (DATIA), The Society for Human Resource Management (SHRM), Florida 

Small Business Development Centers (SBDC), numerous Chambers of Commerce and many other 

organizations. 

From 1993 to 2009, Joe owned and operated Florida Drug Screening, a nationally recognized third party 

administrator (TPA) for drug and alcohol testing programs.  Currently Joe continues his consulting work, 

serves as President and CEO of National Drug Screening, and Senior Compliance Officer of USA Mobile 

Drug Testing.  

Joe has been extremely active in the drug testing industry including memberships in the Drug & Alcohol 

Testing Industry Association (DATIA). Joe Served for 8 years on the board of directors of DATIA and had 

the honor and privilege of serving as the Chairman of the DATIA board of directors from 2004 -2008; Joe 

is again serving as a DATIA board member through 2017.  

Born and raised in New York City, Joe resides in East Central Florida with his wife Robin.  Joe graduated in 

1979 from Manhattan College, Bronx, NY with a Bachelor of Science (Business Administration) with 

majors in Accounting and Marketing. 



Starting a Mobile Collection or Drug Testing Business 

I have been getting a lot of calls from folks wanting to start a mobile collection business for drug testing.  
It seems too many folks that getting specimen collector training will get them up and running and in 
business rather quickly and easily.  This is far from the truth. This article will attempt to give you the 
answers that you need to make the decisions and set up the tasks that you need to start a mobile 
collection or drug testing business.  There is much more to it than just the specimen collector training.  

One option for the mobile collection business is a franchisee.  USA Mobile Drug Testing has franchisee 
opportunities in many areas of the United States.  The advantage here is that it is a turnkey opportunity 
as the only nationally-branded franchise devoted to high effective and efficient mobile drug and alcohol 
testing.  You can eliminate trial and error and join a trusted brand. 

Many of the calls I get are from individuals that want to do it all on their own and many want to get 
started as a specimen collector.  This is all good but there is a great deal of work involved, it is not easy.  
As a mobile drug collector you will need the following to get started: 

1. Urine Specimen Collector Training – A certification that you are qualified to perform United States 
Department of Transportation urine specimen collections is always required as a first step.  You can 
access this training online or in person, Click Here for training options. 

2. Additional specimen collector training will be required if you plan to perform hair and oral fluid drug 
tests.  The use of instant drug testing commonly called point of collection testing (POCT) may also be 
necessary and you need training for POCT also.  This comprehensive training can be included with your 
DOT urine specimen collector training.  

3. Breath Alcohol Testing Training – A mobile collector for drug testing will also receive requests for 
alcohol tests.  This will require you to have an evidential breath testing device commonly called a 
breathalyzer.  Your ability to gain business will be very limited without the capability to perform breath 
alcohol testing.  For great options for a breathalyzer and required training, call Joe Reilly at 321-622-
2020.  You will also need supplies for your breath alcohol testing. 

4. Lab accounts and supplies – once you are trained to do drug testing, you will need lab accounts and 
supplies to be able to provide services when requested.  You will need training on what lab account and 
what supplies you will need.  Joe Reilly & Associates and National Drug Screening can help you with your 
lab accounts and supplies and the training you will need.     

5. Medical Review Officer (MRO) – a medical review officer is required in the drug testing process to 
review, verify and report results.  The MRO rules out legally prescribed medications so that there are no 
false positives.  Lab services from National Drug Screening include SAMHSA certified labs and certified 
MRO services. 

6. Software – if you are going to sell and perform drug testing, you will need a way to record, report and 
store the drug testing results.  A great software program is available from National Drug Screening and 
this program combines your lab and MRO services so you can have a one stop shop.       
 
As you can see from the above initial list the ramp up process for your Mobile Collection or Drug Testing 
Business is comprehensive.  There are many other components to opening your new business.  The list 

https://usamdt.com/franchise/
https://www.joereilly.com/training-courses.html
https://www.joereilly.com/training-courses/19-specimen-collection-training-dot-and-nondot-urine-hair-instant-oral-fluid.html
https://www.joereilly.com/contact.html
https://www.nationaldrugscreening.com/contact.php
https://www.nationaldrugscreening.com/contact.php
https://www.nationaldrugscreening.com/contact.php


below should be considered carefully. One of the most important considerations will be that of your 
web site.  A web site is critical to your business success.  Take your time in finding a web site vender, 
don’t try to do it yourself.  In today’s business environment a great web site will make the difference 
between success and failure.      

Basic Business Start Up Requirements 

1. Business Plan 
2. Business name, incorporation (Corporation, Partnership, LLC, Sole Proprietor) accountant, 

attorney, IRS filing, bank account 
3. Branding – Logo, colors,  fonts, theme 
4. Domain name, e-mail address and web site 
5. Location - Lease if applicable; business licenses’ or set up home office  
6. Marketing Plan – business card, fliers, add content to web site  
7. Accounting/Bookkeeping set up  - QuickBooks or other 
8. Merchant account for credit card processing  
9. Fed-ex account for shipping 
10. Insurance - professional liability, general liability, auto, workers comp   

Do you need help starting your new Mobile Collection or Drug Testing Business?  A comprehensive 
consulting and training program is available from Joe Reilly & Associates.   

This article written by Joe Reilly. 
With extensive experience in drug testing since 1993, Joe Reilly is considered a national expert 
for the workplace drug testing industry.  Joe currently services as President of Joe Reilly & 
Associates, Inc a national consulting firm providing expert witness testimony, drug test industry 
consulting and training.   

Joe is also President of National Drug Screening, Inc a national TPA as well as serving as the 
Senior Compliance Director for USA Mobile Drug Testing.  

Joe is an active member of the Drug & Alcohol Testing Industry Association (DATIA) and a past 
chairman of the DATIA Board of Directors.   He graduated from Manhattan College in New York 
City with degrees in accounting and marketing; and now resides in Indian Harbour Beach, 
Florida.  
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Starting a Drug Testing Business 2.0  

I wrote a series of articles a few years ago entitled “Getting into the Business – Drug & Alcohol 
Testing”. Many have complimented me on this in-depth look at what it takes to start a drug 
testing business for a collection company, mobile collection company or TPA.  I also presented 
this topic at a DATIA conference in Miami, Florida a few years back. You can access a webinar 
on this topic on the DATIA web site. I call this new article, “Starting a Drug Testing Business 
2.0”. It’s a follow-up to the previous articles and presentation. 

I am going to discuss the drug testing business in terms of a collection business and a full-
service third-party administrator, or TPA.  Very often, I find that those who start out as a 
specimen collection business quickly evolve into a third-party administrator (TPA) business. 

Most of the requests I get for new business assistance are from folks who want to start a 
mobile collection business.  This is a tough business. It’s typically a one-person business in a 
specific geographic area.  I say it is a tough business because, as a one-person business, 
effectively marketing a mobile collection business can be challenging.  Typically, to be 
successful in this type of business you have to operate 24/7, as there is a constant demand for 
emergency services that often goes unmet.  So, the revenue stream for after-hours services is 
generous, just as if you called a plumber to your house for a busted pipe emergency at 2am in 
the morning. 

One way to get started with a mobile collection business is through a franchise system.  The 
only one that I know of, specifically for a mobile collection business, is USA Mobile Drug Testing 
(USAMDT®).  With their franchise opportunity, you get turnkey systems and marketing 
assistance so you can hit the ground running.   

Another way to start up the mobile collection business is to hire a consultant to help you get 
your business up and running; to teach you how to market the business so that revenue starts 
coming in the door.  However, you must be careful about this. You must check the references 
and credentials of the consultant.  Is the consultant an expert in the drug testing industry?  How 
did this person become an industry expert? And are they actively involved in the drug testing 
industry trade associations - Drug & Alcohol Testing Industry Association (DATIA) and the 
Substance Abuse Program Administrators Association (SAPAA)?  When you consider hiring a 
consultant, talk to at least two them, compare their services, and verify their reputation and 
pricing. 

So, you may be thinking, “What do I need to do to get this mobile drug testing collection 
business up and running?”  First, getting trained and qualified to perform DOT urine specimen 
collections is going to be essential.  In addition, you will need an evidential breath testing device 
(EBT) for breath alcohol testing.  You cannot be successful in this business without also offering 
the breath alcohol testing that is required for most DOT emergency calls, and also for many of 
the DOT required random tests. For both the urine specimen collection training qualification 
and the breath alcohol testing qualification, you will need to perform proficiency 
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demonstrations which are commonly called ‘mock collections’.  The investment of time to get 
properly trained and qualified for the urine specimen collection and the breath alcohol testing 
is at least 20 hours. 

You will also need training for other types of drug and alcohol testing.  This will include non-
DOT urine specimen collections, instant drug test specimen collections, hair specimen 
collections, oral fluid specimen collections and DNA paternity test collections.  This additional 
training can take up to an additional 6 hours. 

So now you have all of your certifications, and hopefully as you were training you were also 
doing other things to get your new business under way.  There are many things you need for a 
new business, including but not limited to: name, business address, phone, fax, corporate 
registration, an accountant, a lawyer, insurance, a web site, business cards, promotional 
materials, and a marketing strategy and plan.  First and foremost, establish your business 
mission and put together a business plan based on this mission.     

Of course, you will not have any business revenue from day 1, so the marketing strategy and its 
implementation plan is critical to your success.  I strongly believe that there are two parts to 
your marketing strategy that are the most important. 

The first is your web site.  This is your storefront. This is how people see you and more 
importantly, how people find you.  The Internet is the place where people look to find 
information about products and services that they need. It is critical that you find a reputable 
company that can put together a custom web site for you that will have the ability to grow as 
your business grows.  Unless you are very experienced in web development and know a lot 
about Google, do not try to build the web site yourself.  Do not use free web site services like 
WIX, Web.com, Weebly, Site123, GoDaddy site-builder and others. Make sure that your web 
site will include a feature for content management so you can add blog posts and other 
relevant information about your business and your industry on a weekly basis.   

Today, Google and the average web user are favoring web sites that have very fast load times 
coupled with relevant, unique content.  I highly recommend a custom web site. I recommend 
hiring a web development company to build your web site in order to support your established 
brand in a consistent way with an emphasis on design, but that also has content features that 
will draw traffic. You must always be thinking, and be sure to discuss with your web 
development team – “What does Google want?”.  Google will get you traffic to your web site 
and lead to sales and revenue. 

The second most important part of your marketing strategy is your ability to market yourself, 
network and build relationships.  This is a relationship business and people do business with 
those they know, like and trust.  Relationship-building is critical.  Be available and accessible, 
answer your phone, and be ready to be honest, trustworthy and be able to ask for the business.  
When someone calls you, they want to do business. Be friendly and provide a simple solution 
and always ask for the order.  Your relationship-building will also lead you to other 



professionals that can help you with valuable suggestions, referrals and coaching.  The success 
in scaling your small business can be vastly enhanced by the quality of advisors with which you 
surround yourself. Now, a big part of your relationship-building is your quest for knowledge and 
your ability to continue to learn more and more day in, and day out, so that you’ll become the 
go-to person regarding drug testing in your local area.    

So, you’ve got your training under your belt, your web site up, and you’re ready to do business.  
Now, start learning everything you can about the drug testing industry and about your 
competitors.  Also, start building relationships with your competitors, as they will often become 
your customers and perhaps one of them may also become your mentor. 

I mentioned above that many collection businesses evolve into third party administrators 
(TPA’s) for the drug testing business.  With collection businesses, you collect specimens and 
ship them off to a laboratory and you get paid for that service.  With the TPA business you help 
the employer manage their drug and alcohol testing needs and requirements.  This might 
include assistance with drug free workplace policies, managing specimen collection logistics, 
laboratory services, medical review (MRO) of drug tests, random drug testing and consortium 
management and much more.  Can you do all of this for employers?  Yes, you can. As you are 
out there in the business community you will run into employers that do not yet have a drug 
testing program that will ask you for your help.  You’ll learn as you go, one customer at a time.  
Seek the right professional venders for the services you will provide. Don’t go by trial and error. 
Seek out professional assistance from trusted venders or a consultant.   

As you evolve into the TPA business, technology becomes very important. The drug testing 
industry has been changing and will continue to change from a paper world, to an electronic 
world.  The electronic custody and control form and the rapid movement of data among 
computer systems is the future for the drug testing industry. Embrace this early on and you will 
see quicker and longer success. Look for robust technology.  Look for venders that can offer you 
a complete all-in-one solution for drug testing management, along with the ability and flexibility 
to work with various laboratories and collection site networks. It will now become clear to you 
that your business does not have to be local only - it can become regional, national or perhaps 
even international.  

Starting a new business is never easy.  Be sure you’re truly ready because this is hard work. It is 
not an 8-hour, 9 to 5 job, and it never will be.  I have owned several successful businesses and I 
have always worked longer hours than my employees.  But there are many advantages to 
business ownership as you grow your successful business. These advantages include 
independence, lifestyle advantages, financial rewards, learning opportunities, lifelong 
friendships and personal satisfaction.  Put your skills and knowledge to use, and you’ll gain 
personal satisfaction from implementing your ideas, working directly with customers and 
venders, and watching your business succeed.  



Drug testing is an exciting and fast-growing industry.  You can be successful by working smart 
and hard. And remember - you don’t know everything so reach out to those who might be able 
to help you.  You have to have a vision and you have to have a plan to get to that vision.  
Remember that those who fail to plan, plan to fail. 
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